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IT Management and Control
	Change control is a jointly carried out effort for the harmonization of changes across the knowledge areas as is defined under the body of knowledge in project management (Griffith‐Cooper and King, 2007). It is one of the most important considerations to make while striving to achieve project goals. Change control is involved with activities such as planning, coordination, tracking, and the management of the effects of the change to, for instance, software artifacts including source codes (Staples, 2004). Impacts of mismanagement include reduced motivation and morale of employees due to increased struggles concerning addressing their complaints and issues and reduced productivity as employees constantly start failing to meet performance goals and expectations. These effects can eventually impact on an enterprise’s profitability.
	Bandwidth is the quantity of data that is transferrable via a communication path per unit time (Oyero, 2007). It is inevitable that networks are monitored for capacity to determine the percentage of use concerning their capacity for several reasons. Insights gained from such endeavors may aid companies to better plan on how to optimize their networks for improvement of their performance. It can also aid in addressing connectivity issues and performance bottlenecks and determining usage trends which are important in streamlining costs among other factors. Avoidance of monitoring usage capacity might lead to an increase in issues such as performance bottlenecks, connectivity issues, and increased costs of operations, etc. Companies usually require standards concerning the responsibilities of individuals dealing with network expansion to prevent unauthorized individuals from tampering with the system. Such standards can also aid in the management of internal risks, matching individuals with their skills, qualifications, and specializations, creation of cooperation framework and, in general, improving operational performance.
Centralized and Decentralized Management of IT Functions
	Sulankivi (2004) provides many reasons why centralized management of IT functions is important. Some of the advantages mentioned in this paper include qualitative, time, and monetary benefits. On qualitative benefits advantages mentioned include easier document distribution and updating and publishing documents (p. 47). It is also found that centralized management of IT functions offers significantly better chances of staying up to date with matters regarding news, changes in the project, and real-time access to project information (p. 47). Some of the quantifiable benefits including time include; reduced field errors, reduced paperwork, reduced cases of disputes, and reduction in information distribution time delays (p. 49).
	In another work, Prieto et al (2009) advocate for a decentralized method as a means through which the limitations of the conventional network management approach can be addressed. This is because robust and scalable management systems can be built which are of relatively low complexities yet usable for dynamic and large scale environments. According to them, the decentralized approach offers better real-time monitoring and handling of events.
	My take on these approaches is that they are both fundamentally offer huge benefits and the approach that should be favored depends on the context. Decentralized systems are, for instance, more prone to miss-coordination in most of the conventional scenarios (Brandts and Cooper, 2015). They should, therefore, be used sparingly unless the context demands their use. Also, in situation system development, for instance, management should be centralized if the system is critical for the functioning of an organization as a whole whereas if it is only important for an individual, a decentralized approach should be favored (Heeks, 1998, p. 12). To this end, none of these approaches is more important than the other; context is the king.


Company IT Strategy
[bookmark: _GoBack]	Many companies come up with IT strategies that enable them to navigate conflicting priorities and have an effective roadmap and plans to follow. An example of an IT strategy is Harvard University’s IT strategy (Harvard University, 2015). In planning and implementation of their IT strategy, Harvard University focused on issues such as the fundamental priorities of the university, existing strengths, and weaknesses that needed to be addressed, trends in the higher education space, and the next steps that enhance continued evolution among others. The organization also examined progress up to the time the IT strategy was being written and made some modifications and additions to what had been set in the previous strategy (Harvard University, 2015, p. 5). Some of the modifications made included online access to the school’s knowledge, scholarships, system integration, and institutional data, etc. Implementation of the strategies created was made effective by taking measures such as enhancing communication between relevant stakeholders, enhancing accountability by defining roles clearly, tracking progress, and creating a focus on the most important issues that need to be addressed.
	Clearly outlining relevant factors such as its fundamental priorities, strengths, and weaknesses, and trends in the higher education space as is the essence of the IT strategy supported the organization in many ways. These include enabling the determination of individual responsibilities and effective delegation of tasks and decision making. Determination of trends enabled it to respond to the changes realized. To this, it is observed that the organization made some modifications to its existing processes to improve the efficiency of the existing initiatives (Harvard University, 2015, p. 5). It also made some additions aimed at addressing critical needs. The IT strategy, additionally, provided creative thinking parameters and enabled communication of the intentions of the organization’s CIO Council to senior Leadership.
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